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Context
Catholic schools in the Archdiocese of Melbourne affirm that every individual person is made in the
image of God (Gen 1: 27), and that life and physical health are precious gifts entrusted to people by
God. As such, Catholic schools in the Archdiocese of Melbourne prohibit all unsanctioned drug use
while a student is:
- attending school or is within the school vicinity
- engaging in any school activity away from the school, including the travel to or from school or a
school activity.
All Catholic schools take strategic action to prevent drug experimentation and use by students. Schools
are able to respond appropriately to drug-related issues and the harm that may arise from the misuse
of drugs.
Our Catholic school communities are conscious of our Catholic vision, mission and values. Therefore,
this policy ensures that young people are sensitively attended to during times of difficulty and gives them
hope for the future.
When managing drug issues, the school leaders at our schools work within the requirements of the law.
They balance the immediate wellbeing and educational needs of students involved in the issue with the
students’ ongoing growth and development, as well as the wellbeing and educational interests of the
broader school community.
Scope
This policy applies to:
- the possession, supply, distribution, and use of licit and illicit drugs or drug-related equipment by
students who are attending school or within the school vicinity, or are engaging in a school
activity away from the school, including the travel to or from school or a school activity
- inappropriate use by students of prescribed or over-the-counter drugs
- inappropriate use by students of volatile substances or inhalants
- the strategies undertaken to prevent and minimise student uptake of harmful drug use through
curriculum-based drug education
- the strategies taken to regulate and respond to drug use, possession, trafficking, distribution,
and supply in the school context
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Definitions
Drug: Any substance (with the exception of food and water) which, when taken into the body, alters the
body's function either physically or psychologically (State of Western Australia 2018). This includes all
licit and illicit substances that produce psychoactive or physiological effects on the person who
consumes the drug (Commonwealth of Australia 2010, p.30).
Drug-related incident: An occasion involving illicit or unsanctioned drug use, or the possession,
trafficking or distribution of a drug or drug-related equipment, except for legal medical use.
Drug-related issues: All issues associated with drugs, including those that arise from personal use and
use by another person or persons.
Harm minimisation: Policies, approaches and programs aimed at reducing drug-related harm from licit
and illicit drugs. Harm minimisation aims to promote better health, social and economic outcomes for
the community and the individual, and encompasses a wide range of approaches. Harm minimisation
includes the promotion of abstinence of drug use, prevention of anticipated harm and reduction of actual
harm.
Illicit drug: A drug in which production, sale, possession, trafficking or use is prohibited by law. An
alternative term is ‘illegal drug’.
Inhalant: See ‘volatile substances’
Intervention: Strategies implemented when responding to drug-related issues.
Licit Drug: A drug that is legally available by medical prescription or sometimes (depending on age or
jurisdiction) a drug legally available without medical prescription (World Health Organization 1994, p.44).
Licit drugs also include pharmaceutical drugs. An alternative term is ‘legal drug’.
Over-the-counter drug: A drug that can be sold or administered without a prescription
Pharmaceutical drug: A drug available through pharmacies, supermarkets or stores, including overthe-counter and prescription medicines. Caffeine, anti-histamines, codeine and alcohol are the most
common psychoactive constituents of over-the counter drugs (World Health Organization 1994, p.51).
Prescription drug: A drug that legally requires a medical prescription for a pharmacist or authorised
healthcare professional to dispense it.
Prevention: Strategies used to prevent drug use from occurring or to delay the onset of use.
Possession: Occupying or holding a substance either with or without rights of ownership. Possession
also includes jointly possessing a drug together with another person (Commonwealth of Australia 2014,
p.2).
Psychoactive effect: The effects produced by a drug or substance that alter mental processes,
including mood, cognition, thinking or behaviour.
School drug education: A term to encompass all policies, practices, programs, initiatives and events
in schools connected with the prevention and reduction of drug-related harm (Commonwealth of
Australia 2004, p.5).
Trafficking: Providing or offering to provide an illegal drug to another person. Traditionally, a trafficker
is someone who exchanges a drug or drugs for money, property or services. However, if any illegal drug
is passed onto others, even friends, this is also considered to be trafficking (Commonwealth of Australia
2014, p.2).
Unsanctioned drug: A drug in which use is restricted by law, school authorities, or school policies and
guidelines. It includes illicit, licit and prescription drugs (National Centre for Education and Training on
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Addiction 2004, p.292).
Volatile substances (also known as inhalants or solvents): Substances that vaporise at ambient
temperatures and are inhaled for psychoactive effects (World Health Organization 1994, p. 63). The
term ‘volatile substances’ refers to a range of products that produce chemical gases or fumes at room
temperature. Although there are minor variations in the classification of volatile substances, they are
generally grouped as solvents, aerosols, gases or nitrates.
Volatile substance use can cause uninhibited behaviour, decreased heart and breathing rates,
suffocation, heart failure, unconsciousness, and death by accident (State of Victoria 2018). Running or
engaging in other physical activities after inhaling a volatile substance can cause death due to cardiac
sensitisation (Alcohol and Drug Foundation 2018). As solvents make the body more sensitive to
adrenaline, do not frighten or chase solvent users (State of Victoria 2018).
Note: please see the Victorian Department of Education and Training’s policy on Volatile substance use,
which is available as part of the department’s school policy and advisory guide.
Guiding Principles
The following guiding principles inform our procedures in managing and responding to drug- related
incidents at Avila College.
1. Transparency and Accountability
We are committed to strong, ethical practices, and transparency and accountability in dealing with and
responding to drug-related incidents.
2. Consistency
Policy and practice consistently informs and manages our responses to drug-related incidents.
3. Trust and Confidentiality
The highest standards of trust is maintained in the relationships between staff, parents or carers, and
students. In responding to drug-related incidents, appropriate confidentiality and privacy is maintained,
with information being provided to those who have a legal right or pastoral need to be informed.
4. Student Wellbeing
All people working in our school, as well as the wider school community, are responsible for the care of
all young people to promote their wellbeing, and protect them from any form of harm. Our responses to
drug-related incidents ensure the wellbeing and individual needs of all students.
5. Safe and supportive school environment
A supportive environment based on positive and collaborative relationships is promoted as part of
seeking to prevent or reduce drug-related harm. This is achieved within our school environment that is
safe, supportive, inclusive and empowering. Our school environment is also one where diversity is
respected and valued, human rights and the common good are honoured, inter-relationships are
positive, students experience connectedness and engagement, and those who are vulnerable,
experiencing difficulty or special needs receive particular care and support (Commonwealth of Australia
2004, p.24).
6. Collaboration and shared commitment with community
Parents and carers are recognised by our school as significant and essential partners in actively
supporting and nurturing the educational and wellbeing outcomes of their daughters.
Our school and families share a commitment to developing and maintaining open and co-operative
relationships, which are characterised by respect, trust, goodwill and a willingness to engage
collaboratively. It is vital that parents, carers and staff work together to provide a consistent and
supportive environment in which their daughter/s may develop and grow towards maturity
.
7. Harm minimisation
We use a harm-minimisation approach to review and implement school drug-education programs and
activities, with the aim of preventing and reducing drug-related harm. The Australian Government’s
National Drug Strategy, available from the Department of Health, is also based on this philosophy of
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harm minimisation.
8. Whole-school approach
Our whole-school approach to drug education encompasses formal teaching and learning programs,
student wellbeing and pastoral-care programs, school ethos and values, interpersonal relationships,
and effective partnerships with parents, carers and services in the wider community. A whole-school
approach provides a systematic and practical framework that we can use to manage drug-related
issues, and to ensure that the wellbeing and individual needs of all students is supported.
Prevention: whole-school approach
1. Safe and supportive school environments
Wellbeing is enacted through the school’s vision and mission, and its policies and procedures, which
are grounded in Catholic teaching and tradition. Student wellbeing is fostered and sustained in
environments that are safe, supportive and inclusive, where the common good is honoured, and
authentic partnerships with families, parish and the broader community are nurtured (Catholic Education
Melbourne 2017, p.4).
Catholic schools honour the role of parents and carers as the first and ongoing nurturers and educators
of their children (Catholic Education Melbourne 2017, p.8). Catholic schools recognise parents and
carers as significant and essential partners, who actively support and nurture the educational and
wellbeing outcomes of children and young people in the school’s care. Therefore, we engage in creating
a collaborative partnership with parents and carers when planning drug-education approaches or
responding to a drug-related issue or incident.
2. Drug-education approaches
Our school’s formal teaching and learning program, and its informal curriculum, provides students with
the knowledge, skills, attitudes and values that will assist them to develop their problem-solving,
decision- making, assertiveness and help-seeking skills in relation to drug use.
The most effective drug-education programs originate from an evidence-based understanding of the
factors contributing to problematic drug use, as well as the strategies that help to prevent such use and
the associated harms. This understanding comes from the integration of theoretical concepts and
empirical findings. The national Principles for School Drug Education from the Department of Education,
Science and Training (Commonwealth of Australia 2004) reflects the best practice in drug education.
Our educational strategies take into account our school environment, culture and attitude of the local
community towards the use of various drugs, and reasons students may be likely to use drugs. Such
strategies also provide:
- opportunities for students to develop resiliency skills that enable them to better cope with change
and effectively manage everyday stressors
- a harm-minimisation approach that encompasses a range of strategies, including non-use which
aims to reduce harmful consequences of drug use
- clear expectations on positive behaviours, boundaries and respect for others
- information on the consequences of drug use and safety messages about risks.
Note: please see Appendix 3 for further information regarding drug education at school.
3. Professional learning for staff
Professional learning provides school staff with opportunities to plan and implement age and
developmentally appropriate drug-education initiatives and preventative strategies. Professional
learning also keeps staff up to date on current research, trends, resources and practices in drug
education.
Successful intervention strategies require staff to undergo professional learning so that our school can
promote the wellbeing of young people, establish appropriate information channels, referrals and
procedures, and ensure staff clearly understand the school’s procedures for managing drug-related
issues.
4. Community partnerships
We establish meaningful links with community agencies and services, from both a prevention and
intervention perspective, to strengthen our ability to manage and respond to drug-related issues. These
partnerships are essential and may include Victoria Police (though youth initiatives such as the Youth
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Resource Officer program), community and health agencies and services, the parish priest, relevant
canonical administrators and those at the local church.
We play a critical role in referring students and their families to professional agencies and services that
can provide them with necessary support and advice. Further, we will offer support and assistance to
the student in maintaining the student’s engagement with the school.
5. Engagement and partnership with parents and carers
Catholic schools honour the role of parents and carers as the first and ongoing nurturers and educators
of their children (Catholic Education Melbourne 2017, p.8). Catholic schools recognise parents and
carers as significant and essential partners, who actively support and nurture the educational and
wellbeing outcomes of children and young people in the school’s care. Therefore, schools engage in
creating a collaborative partnership with parents and carers when planning drug-education approaches
or responding to a drug-related issue or incident.
We have an important role to play in providing information to parents and carers about drug- related
issues through strategies like parent information forums and seminars.
Procedures for responding to drug-related incidents in Catholic schools
A student possessing, using, distributing, trafficking or selling illicit or unsanctioned drugs while
attending school or within the school vicinity, including engaging in a school activity away from school
or travelling to or from that engagement, is prohibited.
Members of the school community who have knowledge of illicit or unsanctioned drug use by others are
expected to act morally and with a duty of care by reporting the matter to a responsible member of our
school community. This is usually the school’s principal or nominee. In the case of a drug-related
incident, initial actions and responses focus on the safety and wellbeing of those directly and indirectly
involved.
Where a student is found in possession, using, selling, trafficking or otherwise distributing illicit drugs,
the student’s parents or carers will be informed and the locally designated police officer will be notified.
Our school will work collaboratively and continually with Victoria Police to safeguard the wellbeing of the
young person and the wider community, and to ensure appropriate action is taken in response to the
drug-related incident.
Under this policy and procedure our school is encouraged to consult with CEM for advice on wellbeing,
media and legal issues.
Our Principal (or delegate), in consultation with wellbeing staff, must respond to a drug-related incident
in a way that is consistent and fair, taking into account:
- the nature of the incident
- the circumstances of the student involved (including the student’s age, development, gender,
and cultural and social needs)
- the needs and safety of the student and others
- legal requirements
- our school's policies and procedures, and CEM's policies and procedures
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The following procedure identifies immediate and subsequent responses, plus follow-up actions to drugrelated incidents involving students.
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Considerations related to the management of illicit or unsanctioned drug use. The following table
provides some key considerations that need to be made when managing a drug-related incident.
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Contact information for support
Emergency services (police, ambulance, fire) – 000
- Victoria Police youth support officer – contact local police station
- Headspace – www.headspace.org.au
- National Alcohol and Other Drug Hotline – 1800 250 015
- DirectLine, Department of Health Victoria – 1800 888 236
- Youth Drugs and Alcohol Advice (YoDAA) – 1800 458 685 or www.yodaa.org.au
- Alcohol and Drug Foundation Information Line – 1800 85 85 84
- National Drugs Campaign – campaigns.health.gov.au/drughelp
Resources
- CEM student wellbeing unit – 03 9267 0228
- CEM legal unit – 03 9267 0228
- CEM marketing and communications unit – 03 9267 0228
- Kids Helpline – 1800 55 1800
- Lifeline – 13 11 14
Resources
Catholic Education Melbourne
- Horizons of Hope: Vision and Context
- Horizons of Hope Foundation Statement: Wellbeing in a Catholic School
- eXcel: Wellbeing for Learning in Catholic School Communities
The Catholic Education Commission of Victoria
- Positive Behaviour Guidelines (available from the Catholic Education Victoria network)
Department of Education and Training, Victoria
- Drugs and Schools: Legal Issues: A Guide for Principals
- School policy drug prevention
- School policy drug use
- School policy drug education
- School policy volatile substance use
- School policy alcohol
Australian Government
- National Drug Strategy 2017–2026 – describes the national framework for building safe, healthy
and resilient Australian communities through preventing and minimising alcohol, tobacco and
other drug- related health, social and economic harms among individuals, families and
communities
- Australian Student Wellbeing Framework website – supports Australian schools in promoting
positive relationships, and the wellbeing of students and educators within safe, inclusive and
connected learning communities
- Positive Choices website – provides a central access point for school-based drug-prevention
resources and information linked to the Australian Curriculum, plus resources for parents and
teachers
- Principles for School Drug Education – provides a framework of core concepts and values for
effective drug-education practice in schools, drawn from drug-prevention research
- Australian Sports Anti-Doping Authority website – provides a range of resources for individuals,
schools, sports clubs and organisations on anti-doping education
- Australian drug information directory website – the Alcohol and Drug Foundation’s alcohol and
drug search directory
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Related legislation
- Drugs, Poisons and Controlled Substances Act 1981 (Vic)
- Drugs, Poisons and Controlled Substances Regulations 2017 (Vic)
- Crimes Act 1958 (Vic)
- Children, Youth and Families Act 2005 (Vic)
- Education and Training Reform Act 2006 (Vic)
- Children and Young Persons Act 1989 (Vic)
- Information Privacy Act 2000 (Vic)
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